DAFTAR ISI

JUDUL DALAM .. [
PENGESAHAN TESIS ... I
PERNYATAAN KEASLIAN TESIS ..o Y%
PERNYATAAN PERSETUJUAN PUBLIKASI TESIS .......cccoviiiiii %
ABSTRAK ..o Vi
KATA PENGANTAR ..o vii
DAFTAR IST e e IX
DAFTAR GAMBAR ...t xii
DAFTAR TABEL ...t Xiii
DAFTAR LAMPIRAN ... Xiv

BAB 1 PENDAHULUAN

L1 Latar BelaKang ......cc.ooveiuioiiicceee e s 1
1.2 Identifikasi Masalah ... i 4
1.3 Perumusan Masalah ..o idene e e 5
1.4 Batasan Masalah............cc. i il e 5
L5 Tujuan Penelitian ..........ocooooitiudreie el it 5
1.6 Manfaat Penelitian ... i 5
I. Manfaat bagi PraktiSh.a . .......ooii e 6
1. Manfaat bagitAKAdEMISE ...l e 6
1.7 Sistematika PENBIISAN .........ccceveeiiie e 6
BAB 2 TINJAUAN PUSTAKA

A I Vo Fo Tt R =T SR 8
2.1.1 DIQITAIISAST c.vveveeiieieieeite st 8
A. Internet of ThINGS (10T) .ovveeieeiie e s 9
B. Digital Business Model (DBM) .........cccoiiiiiiiieiieecic e 11
2.1.2 Digitalisasi Pelabuhan............c.cccoeiiiiiiiiiiic e 11
2.1.3 Teknologi INFOrMASI.........ccoveiiiiiieiiecee e 14
2.1.4 Manajemen STrateOiS........uuiuuurierierierierie st 16
2.1.4.1 Analisis Lingkungan Industri (Environmental scanning).................... 19
2.1.4.2 Matriks Evaluasi Faktor Eksternal (EFE) ........c.ccccooovvvviieveciciieen, 20

iX



2.1.4.3 Matriks Evaluasi Faktor Internal (IFE)........ccccooviiiiiiiniineeccieen, 22

2.1.4.4 Matriks Internal-Eksternal (IE) .......cccccovoeiieieiiiiieece e 24
2.1.4.5 Matriks SWOT (Strength, Weakness, Opportunity, Threat)................ 25
2.1.5 Keunggulan Kompetitif (Competitive Advantage)..........cccocvevvevveieennnnn, 28
2.1.6 Strategy FOrmulation ............cccoeveiiiiiece e 30
2.1.7 Strategy Implementation ............cccoevieeie e 32
A. Program dan Taktik: Mendefinisikan Tindakan............c.cccccooviniiinicnenn, 33
B. Anggaran: Program Pembiayaan............ccoeveririnienieeiencic e 33
C. Prosedur: RINCIian Kegiatan...........cccoereieneniiinieie e 33
2.1.8 Strategy Evaluation and Control ..., 34
2.1.9 Operation Management ............ccccoveieeieiieiieeie e, 37
A. Operasi Sebagai INti TEKNIS ........cceiieiiiiic s 39
B. Strategi Dan OPeraSi........cciiueiieieiieie e s ire e e 40
C. POSISI PEIUSANAAN ...t i 42
2.1.10 Manajemen Perubahan (Change Management).............cieeveereeseennnn 43
A. Proses perubanan...........c.oooiiiiiiiin i e 45
B. Tahapan dalam proses mengelola perubahan ..., 46
C. Langkah-langkah kunci dalamgproses.perubahan.:.........ccccoovvrennnnninennn, 48
2.1.11 Rantai Nilai (Value ChalmAnalysis) ... e, 49
A. Kegiatan Utama (PrimarfpACUVITITES) .iiiiiiiii e 51
B. Aktivitas pendukung (Supporting ACHIVItIES) ......cccovereerereieniieseeeeieeens 52
2.1.15 Balanced SEOrecard (BSC) i .o vuiriririreniisienieiesie et 53
2.2 Penelitian TerdaNUlU .........cccoveiieii e 58
2.3 Kerangka KONSEPLUAL .........coiririeieieriesie s 64

BAB 3 METODE PENELITIAN

3.1 Rancangan PeNEIITAN .........ccooiiiiiiieieee e 65
3.1.1 ProtOKOI RISEL......ccuveieeieiieeie ettt 65
3.2 Kehadiran Peneliti...........ccoooveiiiieiiieii e 67
3.3 Situs dan Waktu Penelitian ............ccoocviieiiieiiniie e 67
KRR U [ 4] o =] gl I - SRS 67
341 Data PIIMEN ..ttt ettt 67
3.4.2 Data SEKUNET ........oeeiiiie e e 68
3.5 Teknik Pengumpulan Data...........ccceviiiiienieiie e 68



3.6 Teknik Validitas Data ......coooveeeeeeeeeeeeeee e 69

36,1 THANQUIAST.....eeiiiieiiieeee e 69
3.7 Teknik ANALISIS DAta........cccoiiiviriiieieiesese e 70
3.7.1 Matriks Evaluasi Faktor Eksternal (EFE) .........cccccoveviviiiiicveeie e, 71
3.7.2 Matriks Evaluasi Faktor Internal (IFE).........ccccocevviieiiiiiic e, 72
3.7.3 Matriks Internal-EKsternal (IE) ........ccccooveiiiiieiiiie e 73
3.7.4 Matriks SWOT (Strength, Weakness, Opportunity, Threat)................... 74
3.7.5 Rantai Nilai (Value Chain ANalysiS) .......ccccuvviieriiiienieieiie e 75
3.7.6 Balanced SCOreCard .........cooviieiieieiie e 77

BAB 4 HASIL PENELITIAN DAN PEMBAHASAN

4.1 Gambaran Umum Pelayanan Billing PT. XYZ. ..o, 78
4.2 Observasi, Kuesioner, WaWanCara ...............ccueeeiivuerieeeeiineeeiieneessoraneeesas 81
4.3 HaSil TranQUIAST .....c..oveviiiiiii it s 84
4.4 Analisis KESENJANGAN .......eiveeiiiieieeieeee et cre e i e e nre e 84
4.5 Matriks Evaluasi Faktor Eksternal (EFE) ....c...cccoovoiii i, 86
4.6 Matriks Evaluasi Faktor Internal (IFE) s ......cooov it 87
4.7 Internal-External MatrixX (1E) ..o e 88
4.8 MALriKS SWOT ..o i bt e et e e teenaenneesaeeneenreense e 89
4.9 Analisis Rantai Nilai (Value Chain AnalySis)......ccoocvvverieerenienneesienean, 90
A. Aktivitas Utama PT. XY Z (Primary ACUVITIES) .....c.cccvrverrrerreeieerie e 90
B. Aktivitas Pendukung (Supporting ACtIVITIES) .........cevvevieiereniieieseceeeens 90
4.10 Balanced SCOFBCANd ...........occcooeiiieiiriesieeie et s 91
4.11 Rekomendasi Pengembangan Strategi...........ccccoveveiieieeieiicse e, 95
4.12P0tensi Peluang BiSNiS........cccviieeiieiiiie s 96

BAB 5 KESIMPULAN DAN SARAN

5.1 KESIMPUIAN L.t 98
5.3 SAIAN ..ttt nns 99
5.4 Keterbatasan Penelitian.............ccooieiiiiiicii e 100
DAFTAR PUSTAKA ...ttt ettt ane s 101
RIWAYAT HIDUP PENULIS ..o 103
LAMPIRAN

Xi



